
REGULATORY HOT BUTTONS 
March 8, 2016 s Marriott Courtyard Hotel, Marlborough
Registration 8:30 A.M.  Program 9:00 A.M.  Concludes 3:00 P.M. 

One Washington Mall, 8th Floor, Boston, MA 02108-2603 s 617.523.7595 Fax: 617.523.5960 s www.massbankers.org

The banking industry is changing daily. While the industry continues to consolidate as institutions search for sources and uses of capital, many 
community banks are fighting to establish themselves as long-term independents. In addition, community bank directors have to keep up with an 
ever-growing universe of regulations and regulatory hot buttons, such as vendor management, cyber security, and enterprise risk management to 
name a few. With potential political changes in the coming years, community bank boards are seeking to understand their role in the big picture. 
It is critical that directors have a working knowledge of current hot topics and how to appropriately govern the bank and provide a credible chal-
lenge to bank management while staying in the regulators’ good graces. This conference will cover current industry trends and provide insight 
regarding the appropriate way to navigate the independence decision, regulatory capital expectations, and regulatory relations in a compliance-
oriented environment.

Agenda
8:30 a.m. Registration— Continental Breakfast

9:00 a.m. Welcome and Opening Remarks
 Tanya M. Duncan, Director, Management Development, Massachusetts Bankers Association

9:05 a.m. Vendor Management - Why Has This Become A Top Ten Regulator Issue? 
 Michael Berman, CEO, Ncontracts 

 When you think about how our industry has evolved, one cannot help but focus on the role that vendors play in our success. So 
much of what we do today is outsourced but, in our view, we are not paying enough attention to the cost of this activity. Both the 
OCC and Federal Reserve have issued vendor management guidelines of late and our session will focus on practical strategies for 
vendor selection and due diligence while describing what an effective Vendor Management Program looks like for the best of breed. 

9:55 a.m. ERM: What Community Banks Need to Know
 David Ruffin, Co-Founder, Credit Risk Management

 Every banking crisis creates increased scrutiny from our regulators and our shareholders and we believe the key issue coming from 
the latest problems are all about improving how we actually manage risk to both ensure failures do not occur, but more importantly, 
to make certain we can continue to run a high performing institution. Whether we call this Enterprise Risk Management (ERM) or 
simply enhanced risk management, the focus is the same — forward-looking as opposed to historic analysis. Our session will explore 
the logic for this enhanced process, describe the key components of this concept, and provide guidance on what we see occurring 
in the community-banking world in reaction to this enhanced scrutiny.

10:50 a.m. Networking/Coffee Break 

11:05 a.m. Bank Cybersecurity: From a Executive Management Perspective
 Dave Koto, VP of Banking Strategy, Praesidio

 Long gone are the days when community bank executives would face a technology issue and put the onus in the hands of their IT 
department and simply move on. Technology is no longer just an IT issue — it’s a CEO, senior management, and board issue. The 
top leaders in any organization must stay informed and play a critical role in how their bank handles technology matters; even more 
so when it comes to the organization’s IT security.  Knowing that this level of leadership is a must, but also recognizing that most 
community bank executives dot not have a technical background, this session will identify practical steps CEOs and senior managers 
must take in order to keep their bank secure in today’s challenging world of IT security.

Noon Lunch 

1:00 p.m.  Strategic Planning – It All Begins & Ends Here!
 Karl Nelson, Founder & CEO, KPN Consulting

 We believe that the strategic planning process has never been more crucial to how we manage our business and has taken on an 
even more important role in the way examiners look at our institution. With that in mind, our session will focus on the best process 
for creating your plan, understanding the key components of a great plan, and the on-going requirements to make certain you “live” 
that plan.

1:55 p.m. Networking/Coffee Break 

2:05 p.m. Regulatory Panel
 Representatives from the FDIC, DOB and OCC will be invited to discuss their views on the most pressing issues facing community 

bankers in 2016 and answer questions from the audience.

3:00 p.m. Wrap Up Evaluations & Adjourn

Who Should Attend:

Directors, CEOs, CFOs, Chief Risk 
Officers, Compliance Officers, Senior 
Bank Officers.
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March 8, 2016 s Marriott Courtyard Hotel, Marlborough
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Pease print or type:

Institution _____________________________________________________________________________________

Billing Address _________________________________________________________________________________

City  __________________________________ State _____________ Zip Code ____________________________

Telephone _____________________________ FAX __________________________________________________

Please register the following persons:
Name                       Nickname for Badge Corporate Title Email 

_____________________________________________________________________________________________   

_____________________________________________________________________________________________   

_____________________________________________________________________________________________  

Registration per person

Member   $250 Amount Enclosed  $  ____________________   

Non-member   $375 Amount Enclosed  $  ____________________    

Three ways to register:
Online: www.massbankers.org
Fax credit card payments to our secure fax line: 617-249-0441. PCI Compliance mandates that payments made 
by credit card must be faxed, do not email. 
Mail: Send this form with a check to:
Massachusetts Bankers Association-RHB16
One Washington Mall, 8th Floor, Boston, MA 02108-2603

Credit Card Information: (We cannot accept registrations with credit card payments via email or telephone.)

 MasterCard    Visa    American Express     Discover

Card Number ______________________________________________________________________________

Expiration Date _____________________ Signature _____________________________________________  

Cancellation and refund policy: A  $75 per person cancellation fee will be charged. No refunds for cancellations made within three 
business days of the program, whether you register online, fax, email, or mail your registration. Substitutions from your bank are encouraged 
if you are unable to attend. Please note that if you don’t cancel and don’t attend, you are still responsible for payment, however seminar 
materials will be sent to you. If you faxed or emailed your registration and cancel within three days of the program, you will be invoiced.

Application Deadline: To assist us in planning, applications should be submitted as soon as possible, no later than March 1, 2016. Please 
direct inquiries or cancellation information to Pat Tabolsky, registrar, ptabolsky@massbankers.org.

For faster registration, register on-line at www.massbankers.org. Payment by check must be received by the Association, on or before 
the seminar date, either by mail or hand-carried to the seminar.


